
Athletic Recruitment 101



Background and Experience: 
TJ Kostecky

● Currently Head Men’s Soccer Coach and Assistant Director 
of Athletics at Bard College

● NCAA DI volleyball player and DII soccer player
● 39 years in college athletics at DI, II, and III levels
● Athletics Director at NCAA DII and NAIA level
● Professor in sports science and management
● Head Coach in soccer, volleyball, tennis, and swim
● Author of award-winning book Eyes UP!
● Global TEDx speaker - “Building Bridges by living with 

your Eyes UP! and heart open”
● Parent of two daughters, Kate, NCAA DI runner, and 

Caroline, NCAA DIII soccer player



Planning for College: First Steps
● Meet with your parents and come up with a list of schools you may consider attending
● Research each school and look for similar matches
● Separate the list into 3 categories: Reach, Likely to Admit, Safer Option
● Select a minimum of 5-7 schools for each list 

*This list will evolve over time based on additional research you gather and interest from college 
coaches you may not have considered.



Choosing the Right School: 
School Characteristics

● Large or small?
● Public or private? Religious affiliation?
● Urban or rural?
● Warm or cold climate?
● Cost: financial aid options, scholarships, grants



Choosing the Right School: 
Academic Match

● Academic programs offered that meet your interests
● Low student-to-faculty ratio
● Academic and psychological support services offered
● Who does the teaching? Professors or graduate students?
● Job placement, post-graduate school placement



Choosing the Right School: 
Extracurricular Opportunities

● Social organizations, clubs (i.e. club sports, service clubs, outdoor clubs)
● Student union activities (i.e. concerts, movies, weekend functions)
● Recreational opportunities
● Overall student satisfaction



Initial Search
● Be proactive
● Begin to visit colleges of interest during the summer prior to your sophomore/junior year of 

high school and during fall, winter, and spring breaks of your academic year
● Consider these visits information-gathering opportunities. Investigate and explore!
● Revisit during junior/senior year when classes are in session
● See the campus alive with people
● Talk to students and staff and attend a class
● Try to coordinate your visit with a home sports match



Choosing the Right Sports Program
● Have a realistic idea of your ability

○ Match your ability level to the appropriate college level:
■ NCAA Division I, II, III; NAIA; Junior College

● What type of players do they recruit?
○ Club team, state team, regional team, national team
○ How does your sports profile compare to the players on their current roster?

● How many players are they looking for in a given year?
● What positional needs are they looking to meet?
● What type of system do they run?

○ Does it match your strengths?



Choosing the Right Sports Program
● Ask the players about the coach: his/her philosophy and personality

○ I.e. scheduling, training, off-season, etc. 
● Time commitment in-season vs. out-of-season
● Walk-on opportunities
● The best thing about the program 



Do’s and Don’ts: 
Meeting with the Coach

● Don’t ask: How much will I be playing?
● Do ask: Where do you see me fitting in?
● Don’t ask: Is there scholarship money for me?
● Do ask: Is financial assistance available?
● Do treat your parents with respect!



Branding and Selling Yourself
● Send initial email letter during the fall/winter of your sophomore/junior year of high school. 
● Include the following:

○ A personalized letter to make it stand out
○ Include a YouTube highlight video (3-5 min)  
○ Resume with academic and athletic information
○ Only include information from grades 9-11
○ References complete with name, cell phone number, and email address
○ Make sure college information is correct (i.e. coach's name, address, school name)
○ Keep it to two pages: 1st page cover letter and 2nd page resume



Branding and Selling Yourself
● Send club and high school game schedules 
● Inform the coach of any tournaments you will attend and any ID recruiting camps
● Send a detailed schedule of tournament games, times, and fields; update them if there is a 

change! 
● Notify coaches of any accolades: All-Conference, County, State, American, National Merit Honor 

Society, etc.



Branding and Selling Yourself
● Attend camps at institutions to which you may apply, or attend camps where several college 

coaches may be attending
● Visit campus and arrange an appointment with the coach or an assistant

○ Arrange visit to coincide with a home sports match 
○ Stay overnight during a weekend 

● Begin to gauge the level of interest from a particular program
○ Do I apply even if not heavily recruited? 
○ Gain sense of whether or not you are a scholarship candidate

● Let the coach know if you’re not interested in the school. They will appreciate your honesty, and 
it will save them effort in the long run. This is a positive reflection on you and your coaches.



General Rules
● Respond promptly to all emails…check your inbox daily!
● In some college programs, the assistant coach is the primary recruiter; CC on all correspondence
● When you travel to tournaments, make sure your club coach or team administrator has updated 

profiles and rosters to distribute to college coaches
● Have unofficial transcripts and test scores ready to be sent to coaches when prompted
● Be aware of application deadlines (early, regular, rolling), scholarship/financial aid deadlines, 

and deposit deadlines
● Do the work yourself. Don’t rely on recruiting services or your parents.



Sample Email #1
Coach Kostecky,

Here is a link to my website and video.

I would truly appreciate the opportunity to introduce myself. My name is John Offsides. My graduation year is 2027. My positions are left wing, right 
wing, striker and center mid. My GPA is 3.8 and I am scheduled to take my first ACT in the next several months.
I realized from a very young age, that I had a deep embedded passion for the game of soccer and knew it would be something I was willing to sacrifice 
for and institute strong self disciplines. From the beginning, I was driven to train harder, learn more and play harder in order to continue to improve my 
skills on and off the field. I have been and continue to be one that teammates look to for leadership and to set the bar of high expectations. I am the 
player that starts every day at 5 am with a morning workout, stretching exercise and yoga session before heading to school. After school I am either at 
a school practice or attending my Club practice if not both to arrive home by 9 pm to begin my study skills so I am ready for the next day academically. 
By keeping with these disciplines I have been able to accomplish many goals I set for myself. I am a starter for my Watford Senior High school Varsity 
Soccer team along with a starter for my Nice FC Barca soccer team 

I would be THIS player for you both on and off the field and continue to prove every day why I deserve that shot to play at the next level!

Thank you Coach.

Sincerely,
John Offsides



Sample Email #2
Dear Coach Kostecky,

Congratulations on competing in the Liberty League Conference Championship!  You must have been pleased with your team’s five game winning streak. Personally, I loved the 
game-winning header in the semifinals!

Coach, based on my research, Bard College has both an excellent reputation, and the type of academic and athletic program I hope to pursue after graduation from high school in June of 
2027.

After watching several videos of your team playing, your soccer program is of primary interest to me. I believe my speed, finishing, versatility, and character would fit well into your 
program, and enable me to contribute to the success of the Raptors while continuing to develop my soccer talents under your Vision Training style of play.

Presently, I am a member of the VTSA Avalanche U17 Boys. Although I play primarily in the midfield, depending on the needs of our team, I am also capable and willing to play as either a 
right or left back.  Attached is a recent 4 min. highlight video that will provide a better understating of my abilities. If you’d like to review a full game, please let me know, and I’ll be 
happy to share it with you. Once you’ve had a chance to see my video, I would appreciate your honest feedback on whether or not you can see me contributing to your program.

The enclosed resume details my academic standing and soccer experience.  I am currently a junior with a GPA of 3.6,  and I am taking several college-level AP classes. The strength and 
variety of courses offered at Bard provide several degree plans of interest to me, although I have not yet decided on a specific major area of study. I would like to pursue all available 
means for financial aid and believe my academic standing should qualify me for scholarship assistance.

Thank you for any consideration you can give me as a future Raptor. Please send me information on your program, camp ID link, and any suggestions you may have on how best to 
prepare for attendance at Bard in the fall of 2027.

        Sincerely,
        John Onsides
        C 917 233-5671



Sample 
Resume



NCAA Rules and Eligibility
● Have a basic understanding of the NCAA rules, which dictate what a college coach can and 

cannot do. 
● Initial-Eligibility Clearinghouse:

○ If you intend to participate in DI/II athletics as a freshman, you must register and be 
certified by the NCAA Initial-Eligibility Clearinghouse.

● The Clearinghouse will analyze your academic information and determine if you meet the 
NCAA'S initial-eligibility requirements.

● You should register with the Clearinghouse by the spring of your junior year in high school, 
although you can register anytime before participation in DI/II sports.

● DIII Athletes do not have to register for the clearinghouse.



College Recruitment Resources
National Collegiate Athletic Association
● Write to: The National Collegiate 

Athletic Association, 700 W. 
Washington Street, P.O. Box 7110, 
Indianapolis, Indiana 46206-6222
○ Phone: (317) 917-6222

● http://www.ncaa.org 
● NCAA Eligibility Center 

○ https://web3.ncaa.org/ecwr3/

National Association of Intercollegiate 
Athletics
● Write to: NAIA National Office, 120 

W. 12th Street, Suite 700, Kansas 
City, Mo. 64105

● Phone: (816) 595-8000
● Write to: NAIA Eligibility Center - 

Mailroom, 120 W. 12th Street, Level 
S1, Kansas City, Mo. 64105

● http://www.naia.org 



Questions?

Contact Info
Email: tkostecky@bard.edu
Cell Phone: (917) 273-5576


